. "Empowering Your Business with Expertise and Excellence”

Specializingin Consulting & Recruitment Across Multiple Sectors

With over 28 years of industry experience, we provide tailored solutions that drive success
and growth. From financial consulting to strategic recruitment, PJS Consulting is your trusted
partner in achieving business excellence.
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ABOUT US I

PJS Consulting was established in March 2022 by Pieter Steyn, a seasoned professional
with over 28 years of experience in financial accounting, warehousing, and
manufacturing. PJS Consulting was created to assist businesses in both consulting and
recruitment, ensuring that companies receive the expert advice and top-quality talent
they needto thrive.

Vision: To be the leading consulting and recruitment firm, recognized for delivering
exceptional value andresults to our clients.

Mission: To empower businesses with expert consulting and top-quality recruits, driving
sustainable growth and success.

Pieter Steyn, the CEO and founder of PJS Consulting, has worked for several international
companies and has accumulated over 28 years of expertise in various sectors, including
financial accounting, warehousing, and manufacturing. His career also spans successful
recruitment in financial accounting, HR, warehousing, engineering, retail, sales, and IT
sectors. Pieter's deep industry knowledge and commitment to quality are the
cornerstones of PJS Consulting.
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OUR SERVICES

FINANCIAL RECRUITMENT
& CONSULTING
nlock your business’'s potential with our
comprehensive financial consulfing
services. We specialize in financial
accounting, management accounting, cost
conftrol, and financial controlling to optimize your
financial performance.

ur expert consultants will analyze your
financial data, identify frends, and
develop tailored strategies that enhance
profitability and cash flow. We assist with
budgeting, forecasting, and financial reporting,

ensuring you have a clear view of your financial
health and compliance with regulations.

QS / ESTIMATORS RECRUITMENT
&CONSULTING

ccess top engineering talent to drive
your projects forward with our
specialized engineering recruitment
services. We focus on finding the right
professionals for your specific engineering

needs, from civilto mechanical and electrical
engineering.

ur recruitment process is meticulous,

ensuring that candidates not only

have the technical expertise but also
the problem-solving skills necessary to tackle
complex engineering challenges. We
collaborate closely with clients to understand
project requirements, delivering candidates
who can contribute to innovation and
efficiency.

ADMINISTRATIVE SUPPORT
RECRUITMENT &CONSULTING
freamline your business operations with our
professional administrative support services.
We provide efficient data capturing,
document management, and operational
assistance to enhance productivity.

ur administrative experts work seamlessly

behind the scenes to manage your day-

to-day tasks, enabling you to focus on
core business functions. We implement systems
and processes that improve efficiency and
accuracy, ensuring your operations run smoothly
and effectively.

MANUFACTURING RECRUITMENT
&CONSULTING

ptimize your manufacturing
processes with our tailored consulting
services. We specialize in analyzing
your operations to identify opportunities for

costreduction, efficiency improvements, and
enhanced quality.

ur manufacturing consultants bring

industry expertise to assess workflows,

supply chain management, and
production techniques. We develop and
implement strategies that streamline
operations, improve output, and increase
profitability, ensuring you remain competitive
in a dynamic market.



PROJECT MANAGEMENT
RECRUITMENT &CONSULTING

nsure the success of your projects with our

professional project management services.

We provide strategic oversight and
guidance to manage and execute projects within
scope, time, and budget, delivering exceptional
results every fime.

ur certified project managers utilize

industry best practices and

methodologies to coordinate resources,
tfrack progress, and mitigate risks. From initial
planning to final delivery, we ensure clear
communication among stakeholders and adapt
to any challenges, keeping your project on track
and aligned with your business goals.

ITRECRUITMENT & CONSULTING

tay ahead in the digital landscape with

our expert IT services recruitment. We

connect you with skilled IT professionals
who can propel your technology initiatives
forward and ensure robust support for your
systems.

ur IT recruitment specialists

understand the fast-evolving tech

environment and the specific skills
required in areas like soffware development,
cybersecurity, and data management. We
source candidates who are not only
technically proficient but also possess the
ability to drive digital fransformation and align
ITstrategy with business goals.

RETAIL & WAREHOUSING
RECRUITMENT & CONSULTING
ransform your retail operations by connecting
with highly skilled professionals through our
specialized retail recruitment services. We
understand the unique demands of the retail
sector and focus on delivering top talent fo meet
yourneeds.

ur recruitment team sources candidates

with experience in sales, customer service,

inventory management, and retail
leadership. We conduct thorough assessments to
ensure cultural fit and alignment with your business
objectives, empowering your team to provide
exceptional customer experiences.

HR RECRUITMENT & CONSULTING

trengthen your workforce with our
specialized HR recruitment services. We

focus on sourcing top HR professionals
who can enhance your organization’s talent
management and employee relations.

ur recruitment approach emphasizes

finding candidates with a deep

understanding of HR principles and
practices, from recruitment and compliance
to training and development. We ensure that
your HR function is equipped to support your
organizational goals and foster a positive
workplace culture.



OUR APPROACH

" CLIENT-CENTRIC PHILOSOPHY uu

At PJS Consulting, we tailor our services to meet the unique needs of each client. We work
closely with businesses to understand their goals and challenges, ensuring personalized
solutions that deliverresults.

" QUALITY ASSURANCE ..

Our commitment to excellence is reflected in our rigorous quality assurance processes. We
ensure that all consulting and recruitment services meet the highest standards, providing
businesses with the confidence that they are working with a trusted partner.

"W COMMITMENT TO EXCELLENCE .

PJS Consulting is dedicated to continuous improvement. We stay updated with industry
tfrends and best practices, ensuring that our clients benefit from the most current and
effective solutions.

WHY CHOOSE PJS CONSULTING

Experience: Over 28 years of industry experience.

Expertise: Specialized knowledge in multiple sectors.

Tailored Solutions: Customized services to meet your business needs.

Proven Track Record: A history of successful consulting and recruitment projects.

7#"SECTORS WE SERVE -

Financial Services: From accounting to financial control, we provide expert advice and staffing.
Engineering: Specialized recruitment and consulting for engineering projects.

IT& Technology: Skilled IT professionals and project managers to drive technological advancements.
Retail & Warehousing: Expertise in managing inventory, supply chain, andretail operations.
Manufacturing: Consulting on process optimization, costreduction, and operational efficiency.




TERMS AND CONDITIONS OF PJS CONSULTING

Thank you for considering PJS Consulting as your frusted partner. Below is a summary of the services we
provide and our terms and conditions:
4 SERVICE FEE amn

- Recruitment: PJS Consulting charges a one-time percentage (%) fee of the candidate’s
annual cost to company. (CTC). Consulting: PJS Consulting charges percentage (%) fee of
the candidate’'s charge perhour.

4# " LETTER OF ENGAGEMENT ..

- Upon the appointment of a candidate, a formal Letter of Engagement will be provided to
the client. This letter must be signed by both parties (PJS Consulting and the client) and will be
effective from the candidate’s first day of employment, coinciding with the invoice date.

%" GUARANTEE PERIOD ..

- We offera 90-day guarantee period from the candidate’s start date. If the client is dissatisfied
with the candidate during this time, PJS Consulting will provide a suitable replacement at no
additional cost. The replacement candidate will also be subject to a 90-day probation
period.

Y PAYMENT TERMS .
- Invoices are to be paid within 7 days of receipf.

A CONFIDENTIALITY ua

- Allinformation contained in the candidate’s CV is confidential and must not be shared or
disclosed to any third parties. PJS Consulting will not be liable for any damages or loss of the
applicant or client resulting from a breach of this confidentiality.

4## " CANDIDATE SCREENING ...

PJS Consulting conducts preliminary interviews with candidates before submitting their CVs
to the client. Additionally, thorough reference checks will be performed.

Once a suitable candidate has been identified following the interview process, PJS
Consulting will conduct MIE checks, which include criminal record checks and verification of
educational backgrounds.

" COMMUNICATION PROTOCOL

- All communication between the client and the candidate will be managed by PJS
Consulting. Clients are not permitted to contact candidates directly during this process. All
negotiations and discussions must be conducted through PJS Consulting until the candidate
is officially appointed.

%" PROBATION FOLLOW-UP ..

- PJS Consulting will follow up with the client to ensure that the candidate has a fair
probationary period. This follow-up will occur during the first 90 calendar days from the
candidate’s start date.




CONTACT US é

47 "WE WOULD LIKE TO HEAR FROM YOU .

PJS Consulting is here to assist you with all your consulting and recruitment needs. Reach out
to ustoday to discuss how we can support your business.

- Address: 25 Victorialink, Route 21, Business Park, Pretoria
. Phone Number: 0824517899

- Email:info@pjs-consulting.co.za

« Website: https://www.pjs-consulting.co.za




